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Phase 1: Assess Needs and Innovate 
 
Shared Vision: 
 
Collaborative Stakeholders Represented: 
 
Broad Area(s) of Focus Based on Data Review: 
Based on a comprehensive review of our data we must offer academic support for students which does not remove them from 
universal instruction.  
 
A review of math and ELA data indicates a need for a consistent program for grades K-8 and professional learning support for 
teachers to effectively implement the program. 
 
Identify Priority Problems/Problems of Practice: 
How can we provide academic supports for students that truly supplement universal instruction? 
 
How can we support teachers in effectively implementing Eureka Math and a balanced literacy approach.  
 
 
Root Cause Analysis Results: 
Due to time and staffing constraints during the school day it is difficult to find time to provide academic supports and still allow 
students to participate in universal instruction. We must offer extended day and extended year programs so that students are receiving 
the supplemental services that they need. 



 
Teachers need support when implementing a new program and that support is best provided through ongoing, embedded professional 
development. 
 
Theory of Improvement/Action: 
If we offer after-school academic support for students, then we will increase student outcomes as measured by our local assessment 
plan. 
 
If we offer ongoing, embedded professional development for teachers they will more effectively implement Eureka Math. 
 
 

Goal 1 
What do we want to accomplish? 
During the 2017-18 school year we will offer after-school academic support and/or enrichment to all students at risk of not meeting 
the standards. 
 
What change can we make that will result in improvement? 
We will offer an after-school program. 
 
How will we know our interventions and/or innovations resulted in improvements? 
Pre and post-assessment data 
Collection of student work that shows academic growth 
 
Funding Source(s) 
(Refer to goal numbers when writing CFP investments) 
SWP for stipends beyond contractual obligation, books, supplies, transportation  

 
 
 
 



Goal 2 
What do we want to accomplish? 
In order to increase student achievement in math we will adopt a consistent math program (Eureka Math) for grades K-8 and offer 
professional learning for teachers to support them in effectively implementing the program. In order to increase student achievement 
in ELA our 1st-5th grade teachers will provide students with a balanced literacy program.  
 
What change can we make that will result in improvement? 
We will offer ongoing, embedded professional learning for teachers in the Eureka Math program and in the area of ELA.  
 
How will we know our interventions and/or innovations resulted in improvements? 
Eureka mid- and end-of module assessment data 
Classroom visits by administrator to evaluate effectiveness of implementation 
Star 360/SBAC data 
POA data and Fountas and Pinnell Benchmark Assessment results 
 
Funding Source(s) 
(Refer to goal numbers when writing CFP investments) 
SWP for registration, hotel, travel, meals, subs, supplies ($400 x 7 teachers for the Literacy for All Conference + $200 x 4 rooms x 2 
nights for hotels + $50 x 7 staff members x 3 days for meals + 500 miles x .535 cents x 2 vehicles  = roughly $6000)  
 
Medicaid funds for registration, hotel, travel, meals, and supplies 
 
 

Goal 3 
What do we want to accomplish? 
Glover Community School will offer tiered systems of support to decrease unexpected classroom behaviors and to improve the school 
climate.  
 
What change can we make that will result in improvement? 
We will offer teachers training in Responsive Classroom and PBIS. 



We will have a Student Support Team that is responsible for looking at behavioral data and working with the staff to decrease 
unexpected behaviors. 
We will do more team building activities with students and staff. 
We will host events and take trips that foster positivity and community. 
How will we know our interventions and/or innovations resulted in improvements? 
Behavioral data 
Student Climate Survey (4th-8th graders) 
 
Funding Source(s) 
(Refer to goal numbers when writing CFP investments) 
Medicaid for registration, hotel, travel, meals, subs, materials, and supplies 
Medicaid funds for registration, hotel, travel, meals, materials, and supplies 
Medicaid funds for bus and trip fees 
 
 
 
 
 
 
Phase 2: Test and Pilot 
 
Test changes applying iterative PDSA cycles; attach PDSA worksheets for all cycles. Describe the changes you made during your 
improvement cycles. Use as many cycles as needed to ensure the change is an improvement ready for implementation. 
 
 
 
 
 
 
 
 



 
 
Phase 3: Implement and Spread 
 
How will you make this change a part of standard work/process in your context? Apply PDSA cycles for implementation and attach 
PDSA worksheets. Describe the factors you considered during full implementation. 
 
 
 
 
 
 
 
 
Phase 4: Sustain 
 
Explain the decisions required to sustain this work/process over time and how resources will be allocated for sustainability. 
 
 
 
 
 
 
 
 


